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SILVER ICONS OF INDIA

The Remarkable Journey
of Silver Emporium:
Legacy Forged in Silver

A
In the bustling heart of India’s jewelry industry, where centuries of tradition
converge with modern innovation, a remarkable legacy began. It is the tale of
Silver Emporium, a family-run business that emerged from humble beginnings
to become India’s largest manufacturer of handcrafted silver articles. This is
not just a story of a company—it is a reflection of India's rich cultural heritage,
rooted in the ancient art of silver crafting, blending seamlessly with modern
innovation and global expansion. The journey of Silver Emporium is a testament
to how passion, persistence, and an unwavering commitment to excellence can
forge a legacy that transcends borders.
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Humble Beginnings: A Dream of Silver

The remarkable story of Silver Emporium begins

in 1981, when Mr Kantilal Mehta, a visionary
entrepreneur with an unrelenting passion for silver,
embarked on a journey that would not only transform
his life but also redefine India's silver industry.

Mr Mehta was born in Rajasthan, a land known

for its rich artisanal heritage. After completing his
formal education, he moved to Mumbai, driven by

a dream to create something lasting in the world

of silver. At that time, the silver industry in India

was highly fragmented, and quality standards were
inconsistent. Moreover, craftsmen, the heart and
soul of the industry, often worked in harsh conditions,
which hindered their ability to produce high-quality
products.
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From the outset, Mr Mehta was determined to change
this. His vision was simple yet profound: to elevate the
silverware industry by focusing on quality, design, and
craftsmanship while improving the working conditions
of the artisans who produced these exquisite pieces.

"When we embarked on our journey in the silver
industry, our core values were passion and a
commitment to excellence in delivering high-quality
products, with a strong emphasis on design. The
industry was fragmented with inconsistent quality, and
craftsmen faced poor working conditions. We aimed
to address these challenges to ensure the production
of superior products. Over time, we were able to see
the desired results in the silver industry."

With this vision, Mr Mehta founded Mehta Silver
House, a joint venture that laid the foundation for

the future Silver Emporium. However, it wasn’t until
1991 that Silver Emporium was officially born as an
independent entity. This marked the beginning of

a journey that would see the company grow from a
small business into a nationally and internationally
recognized name in the world of silver craftsmanship.

Building a Foundation: Establishing a Manufacturing Unit in Jaipur

The first major milestone for Silver
Emporium came with the establishment of
its manufacturing unit in Jaipur in 2009.
Jaipur, known as the Pink City, is renowned
for its rich history of craftsmanship and
artistry, particularly in jewelry. The decision
to set up a factory in Jaipur was strategic.
It offered access to a skilled workforce

of artisans who had been honing their
craft for generations. The factory began
with a modest 10,000 square feet of
space, where skilled artisans crafted
beautiful silver pieces, blending traditional
techniques with contemporary designs.
Over time, as demand for handcrafted
silver articles grew, the factory expanded
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to an impressive 36,000 square
feet, becoming India’s largest
handcrafted silver manufacturing
unit. This expansion allowed Silver
Emporium to scale its operations
while maintaining its commitment to
quality and craftsmanship.

"Jaipur boasts a thriving ecosystem
for jewelry manufacturers,
characterized by a readily available
skilled workforce. The cost of living
in the region allows craftsmen

to remain close to their homes,
enhancing their well-being and
productivity. Our emphasis is on
handcrafted techniques, with
technology serving merely as an

enabler for the artisans. We have where artisans were encouraged to experiment with new designs and
embraced various traditional crafts,  techniques. Silver Emporium’s artisans were skilled in various traditional

including Nakash from the south, crafts, including Nakash, Thewa, enamel work, and filigree from
Thewa, enamel work, and filigree,  gifferent regions of India. This diversity of techniques allowed the
along with wood-clad products.” company to create a wide array of products, from traditional silver
The factory in Jaipur wasn't just utensils and religious artifacts to contemporary silver home decor and
a production unit; it became a jewelry.

hub of creativity and innovation,

Expansion and Innovation: Introducing International Ties

. While Silver Emporium was making

SILVER g% its mark in the Indian market, Mr
EMPSRIUM = Mehta and his team were already

: : i thinking ahead. They recognized

that the silverware industry was
evolving globally, and to stay
competitive, they needed to bring
in new influences and ideas. In
the early 2000s, Silver Emporium
made a strategic decision to
partner with renowned Spanish
and lItalian silver brands. This
partnership was a game-changer
for the company. The decision to
collaborate with European brands
stemmed from the recognition
that Indian consumers were ready
for higher-quality, more diverse
products.
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"In the early 2000s, we began our quest to find silver
brands from Italy and Spain that offered unique
designs, superior finishes, and lightweight products,
as many available items were simply stamped from
thin silver sheets. We recognized the need for high-
quality craftsmanship that emphasized durability and
aesthetics."

By introducing high-quality, lightweight, and intricately
designed products from Europe, Silver Emporium was

able to offer its customers something new.
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These products were not just beautiful but also
functional, and they quickly became popular among
Indian consumers looking for something unique.

This partnership also allowed Silver Emporium to
expand its product offerings beyond traditional
silverware, catering to a more globalized and design-
conscious market.

Breaking International Barriers: Becoming a Global Player

As Silver Emporium’s reputation grew in India, the
company began to set its sights on the international
market. The company became one of India’s largest
exporters of silverware, artefacts, and antique
pieces, with a strong presence in Dubai, West Asia,
Australia and USA. But entering the global market
was not without its challenges. Each market had its
unique tastes and preferences, and Silver Emporium
had to adapt its products to meet these demands.

"Conducting thorough market research to create
relevant designs was crucial in developing our export
market. While we didn't achieve immediate success,
we gradually gained a better understanding of these
markets over time. India has a significant price
advantage in handcrafted Jewelry and artifacts,

as the value addition from handcrafting is typically
expensive in the global market."

One of the key factors that helped Silver Emporium
succeed internationally was India’s price advantage
in handcrafted silverware. In many global markets,
handcrafting adds a significant premium to the

cost of the product, but in India, Silver Emporium
was able to leverage its skilled artisans to produce
high-quality handcrafted products at a competitive
price. Additionally, the company invested heavily in
training its artisans to meet the exacting standards of
international buyers.

Through careful planning, market research, and a
commitment to quality, Silver Emporium was able to
establish itself as a key player in the global silverware
market. Today, the company exports its products to
Dubai, West Asia, Australia and USA, where they
are highly sought after for their unique designs and
craftsmanship.
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Pioneering Quality Standards: Cadmium-Free and Hallmarked Silver

One of Silver Emporium’s
proudest achievements
came in 2002, when the
company made a bold
decision that would set a
new standard in the Indian
silverware industry. Silver
Emporium became the
first company in India to
exclusively offer 92.5%
certified silver products
for the B2B market. This
was a significant move at a
time when quality standards
in the industry were
inconsistent, and many
retailers were hesitant to
adopt certified products.

"We launched this initiative in 2002 to manufacture products that meet international quality standards for our
customers. At that time, there were no consistent quality standards for silver in the market, leading many retail
stores to reject our products in favorfavour of items with inconsistent quality.”

Despite initial resistance, Silver Emporium remained committed to raising the bar on quality. Through
exhibitions, blogs, and social media campaigns, the company embarked on a journey to educate consumers
about the importance of certified silver and the dangers of cadmium in silver products.

Over time, this initiative helped transform the industry. Today, hallmarked silver and cadmium-free silver are
seen as benchmarks of quality, thanks in large part to Silver Emporium’s pioneering efforts.
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Crafting Milestones: The World’s First Silver Bike

Innovation has always been at the heart of Silver Emporium’s success. While the company has always stayed
true to traditional craftsmanship, it has never shied away from pushing the boundaries of what can be done
with silver. One of the most iconic moments in Silver Emporium’s history came in 2013, when the company
made headlines by crafting the world’s first silver bike.

This one-of-a-kind creation was a true masterpiece of silver craftsmanship, showcasing the company’s

ability to blend tradition with modern innovation. The silver bike was not just a functional object; it was a

work of art that captured the imagination of people around the world. This groundbreaking creation earned
Silver Emporium a coveted spot in the prestigious Rolls-Royce Coffee Table Book, celebrating the 110th
anniversary of the iconic brand. Being featured alongside some of the world’s most prestigious luxury brands
was a testament to Silver Emporium’s exceptional craftsmanship and its ability to push the boundaries of what
could be achieved with silver.

A Legacy of Trust: Retail Presence and Customer Loyalty

One of the key reasons for Silver Emporium’s is a testament to its ability to cater to a wide range
success is its unwavering commitment to quality. of customers, from those looking for traditional
Over the years, the company has earned the trust silverware to those seeking contemporary designs.

of buyers across generations, becoming India’s

most preferred silver manufacturer. Today, Silver  "Our dedication to providing consistent quality
Emporium operates in five states, showcasing its and superior craftsmanship, backed by third-party
products through a network of over 500 retail outlets certification, has fostered

and corporate chains. The company’s retail presence
HEN






